Minutes, July 21, 2005
COE Technology Planning
July 21, 2005 — 10:00
G-10 Aderhold

Committee members present: Sandi Glass, Roger Hill, Linda DeGroff,
Phil Tomporowski.

The committee reviewed and approved the draft of the technology mission, vision, values
and strategic goals submitted on July 18. The committee recommends seeking input from
departments, faculty senate, LPSL and other users of technology resources in the COE
community.

A meeting will be scheduled with Karen Watkins to discuss next steps. The committee
recommends presenting information to the department heads at the next council meeting.
Department heads will be asked to make jot lists of current initiatives and future
directions of their departments that use or need technology resources.

A meeting will be scheduled in September for technology planning committee members
who were not available during summer months.

The committee will collect the data from departments in early September and finalize
initiatives, budget recommendations and evaluation strategies.

The committee will also identify critical enablers for the technology plan.

A meeting date will be scheduled following the update with Dr. Watkins.



