COE Technology Planning
July 15, 2005
G-10 Aderhold

Review discussion of mission, vision, values and technology philosophy
* Feedback on draft
* Discussion
0 Instruction, Research and Public Service
0 Review Univ. of Washington example
* Seek consensus
* Prepare draft for website and invite COE review

Goals, Actions, Measures
* Discuss use of COE goals as the goals for our technology plan with technology as
tool for achievement and/or exceeding goal
0 Increase the Impact of our Research
0 Improve the Quality of Teaching and Learning
0 Increase Active Engagement with Constituents
0 Promote Leadership Development
* Attempt to reach consensus to prepare for development of measurable strategies to
achieve goals
O Agree on common language

Brainstorm examples of technology goals

Identify team members to take examples and begin drafting strategy statements

Set date and time for next meeting

*We have a deadline for the technology plan draft end of August. We have been asked

to present this draft to the Faculty Senate (first meeting) and to the
administrative/academic cabinets in September.



