
COE Technology Planning Meeting Agenda

May 18, 2005

1:00 pm – 3:00pm

G-10 Aderhold

Welcome and Meeting Agenda

- Resource reminder http://www.coe.uga.edu/techplan

 Please send examples of best practice

 Our listserv has been created for collaboration

Guest Speaker Karen Webb

- Karen Webb – Introduced by Julie Tallman

- Discussion

Technology – Current State Sandi Glass

SWOT Analysis – Additions/Corrections

- Copy attached to web site

Value Statements – Summarize “What do we value?”

Mission and Vision – Consensus for approach

- Develop mission and vision for Technology Plan? or

- Adopt the mission and vision of College

- Reminder – Focus on COE strategic plan and conceptual framework

COE Goals

Increase the Impact of our Research

Improve the Quality of Teaching and Learning

Increase Active Engagement with Constituents

Promote Leadership Development

COE Conceptual Framework

The College of Education aspires to prepare exemplary, reflective professionals to

serve a diverse global community; it seeks to achieve that end through teaching,

scholarship, outreach, and partnership at the local, national and international levels.

Next Steps

Schedule next meeting (bring calendars)

Assignments

Review resources on planning web site

Respond and submit value statement suggestions

Submit some goal suggestions to the listserv

Identify your “Best Practices” list



Send links or documents concerning your list to slglass@uga.edu or Kristi Leonard,

KAL@uga.edu.  These will be added to our Best Practice list on the web site.


