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2004 OIT Strategic Plan
Final Report

Mission:

The mission of the Office of Information Technology is to provide leadership and support for the
College of Education through best practices in the effective use and advancement of technology
for teaching, learning, research, outreach, and administrative programs.

Vision:

The Office of Information Technology will be a key contributor to advancing the College of
EducationÕs Strategic Plan.  We will be renowned for leadership and expertise in information and
instructional technology; for the promotion of partnerships and collaboration to achieve
excellence in the use of technology; for collaborative leadership in the development of new
models for flexible delivery of instruction; and for responsiveness, reliability, and customer
service.

Value Statements

1.  We believe that the services we provide are critical to the mission and vision of the
     College of Education and the University of Georgia.
2.  We value honesty, integrity, and the highest standards of ethics as we work with our
     team and diverse members of our community.
3.  We value accountability and personal responsibility.
4.  We value life-long learning.
5.  We value reliability and service to our community.
6.  We value individuality and creativity.
7.  We value open communication and mutual respect.
8.  We believe in balance between work and family obligations.
9.  We believe in the importance of personal and professional growth.

Critical Success Factors

1. Funding Ð Exemplary technology programs must have a yearly budget for operations, staff,
infrastructure, improvement initiatives, equipment, and software.
2. Training and Professional Development Ð Annual training opportunities must be provided to
attract and retain quality technology professionals.  Multiple training opportunities can include
conferences, workshops, seminars, certification programs, and online courses.  Professional
development for faculty and staff is essential for integration of technology into teaching
practices.   The goal is to support faculty so that our graduates will learn the technology skills
required in 21st century classrooms.
3. Standardization Ð Quality support of technology can be improved through the standardization
of hardware and software for business and instructional applications.  The goal is to standardize
appropriately providing reduced cost and improved customer support while protecting the
freedom to choose instructional and informational resources for targeted instructional delivery.
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4. Performance Management Process Ð The development of a performance management
process based on the goals and objectives identified in the Strategic Plan will improve each
employeeÕs understanding of their role and expectations for their performance.
5. Communication Ð Continued two-way communication among the College of Education
community is critical to the understanding of needs for instruction, research, service and
technology leadership and support.
6. Staffing Ð OIT services including media services, video production, instructional services,
desktop services, flexible delivery of instruction, and network services require qualified
personnel paid at the fair market value.  Continued efforts to improve compensation and add
personnel for expanding programs and services are critical to support the College of Education
mission and vision.

Strategies

1.  Focus on the customer through service and programs.
2.  Develop and maintain high standard of reliability in systems and services.
3.  Expand our development and support of flexible delivery of instruction.
4.  Apply technology to automate process and procedure.
5.  Attract, retain, and develop a quality technology staff.
6.  Develop ongoing, multiple communication opportunities for planning, information,
     and promotion.
7.  Define roles and responsibilities for OIT staff and organize to facilitate delivery of
     programs and services.
8.  Provide leadership and support for the College of Education through an appropriate
     blend of centralized and local IT services.

OIT Advisory Team
Strategic Planning – Best Practices – OIT Program Evaluation

Sandi Glass, Kristi Leonard, Barry Robinson, Chuck White, Scott Smith,
Mark Walters, Keith Blankenship

Instructional Services
Scott Smith, Manager

Team Members:  Ron Braxley , 
John Myers, Freita Strickland,
Student Workers

¥Flexible Delivery Instruction
& Distance Learning
¥Technology Integration
¥Classroom Technology Standards
¥Video Conferencing
¥Video Production Services
¥Media Services
¥Student Workers
¥Professional Development
¥Inventory 
¥Scheduling

Applications & Special Projects
Kristi Leonard, Manager

Team Members:  Cary Whitley, Dave 
Wynn, Kim Hawkins

¥College -wide Applications
¥Programming Services
¥Web Services
¥NCATE
¥Technology Fee Requests
¥OIT Software Compliance
¥Communication

Client Support, 
Infrastructure, & Standards
Barry Robinson, Manager
Team Members:  Keith Blankenship, 
Nathaniel Parker, Mark Walters, Jeremy 
Waters, Chuck White, Michael 
Wisenbaker , Art Sturgill , Mike Mixon , 
Brian McCall, Student Workers

¥Lab Support
¥Networking Services
¥Server Support
¥Hosting Services
¥Security
¥E-Mail Support
¥Help Desk
¥Classroom Support
¥Hardware/peripheral Standards
¥Systems Documentation
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Instructional Services
Strategic Plan for 2004

Final Report

Team:     (Global OIT Team Goal)
Strategy(s) I, II, III, IV, VIII
Goal Develop budget request for O & E and Student Tech Fee
Action Step(s) 1.  Survey customers and check three year rotation plan

2.  Research equipment, software, installation, support costs
3.  Prepare O & E Budget Ð Submit to DeanÕs office
4.  Prepare Tech Fee Request
5.  Prioritize and submit Technology Advisory Council Request

Ownership Sandi Glass, Kristi Leonard, Barry Robinson, Scott Smith
Expected Results Operating budget for OIT.  Technology to support teaching and

learning based on customer need and use.
Date Due O & E Feb. 2004 Ð Tech Fee March, 2003
Status Complete Ð Report submitted
Comments $317,000 Awarded Ð Special Projects: Adaptive Technology,

Mobile Computing Pilot, and South Green Space Wireless
approved.  Wireless tbd later in year based on funding from UGA
Tech Fee.  Total $345,000.  Additional opportunities:  Completed
Aderhold Networking Plan, Consolidated Video Editing Suites,
Provided office space for Leadership Team and Infrastructure
Team.  Improved office environment for Help Desk. Consolidated
Help Desk.

Team:     (Global OIT Team Goal)
Strategy(s) II, V, VII
Goal Conduct performance review for all OIT staff
Action Step(s) 1.  Create performance goals based on Strategic Plan

2.  Conduct mid-year review along with mid-year Strategic Plan
Review Ð Recognize results and recommend improvements if
needed
3.  Participate in Peer Review Ð November
4.  End of Year Performance Review

Ownership Sandi Glass, Kristi Leonard, Barry Robinson, Scott Smith
Expected Results Continuously improving knowledge and skills of staff.

Performance aligned with strategic planning goals.
Date Due Dec. 2004
Status Completed Ð Signed forms copied and original sent to DeanÕs office
Comments Implemented Merit Raise Approach
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Team:     (Global OIT Team Goal)
Strategy(s) II, III, V, VIII, VIII
Goal Provide opportunities for management and technology

professional development.
Action Step(s) 1.  Identify management training opportunity through training and

development or degree program through UGA.  Report goals to
supervisor.
2.  Attend technology training to support current position or career
development in new area.  This action step can be completed
through degree program, training and development, Element K, or
conference participation.
3.  Include documentation of completion of training goals with end
of year performance evaluation.

Ownership All Staff
Expected Results Retention and development of quality IT staff.
Date Due Dec. 2004
Status 3 staff completing MBA, Element K participation, Netware

training, Security Training, Educause Conference, NECC
Conference, Live Text Conference, WEBCT Conference,
AppleWorld Conference, Astra Training Conference

Comments

Team:     (Global OIT Team Goal)
Strategy(s) I, II, IV, VI, VII, VIII
Goal Continue to develop or refine process, policy and standards for

IT services
Action Step(s) 1.  Evaluate current procedures, create or develop new process and

communicate to customers
2.  Continue implementation of College of Education and campus
standards for computing, infrastructure, data, and security
3.  Communicate to customers through multiple delivery methods
including Newsletter, OIT web site, and Help Desk

Ownership Sandi Glass, Team Leads, and OIT Staff
Expected Results Streamlined services, quicker support, and shared skill set for

standard equipment
Date Due Newsletter per semester (April), Web site upgrades ongoing (OIT) Ð

Sept. 2004 Process update for Help Desk Ð (Barry), Media Services
(Scott), Classroom Technology Support (Barry and Ron), Video
conferencing (Scott and Barry), Software Compliance  (Kristi)

Status Complete Ð Loss of staff required delay of fall newsletter.  Updated
OIT site and developed FDI portal

Comments
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Team:     (Global OIT Team Goal)
Strategy(s) V, VII
Goal Develop job descriptions, skill requirements, classification

requirements for all staff.
Action Step(s) 1.  Team leads facilitate update to job descriptions including skills

and classification.
Ownership Team Leads facilitate.  Staff prepared drafts for consideration.
Expected Results Update job descriptions reflecting current duties.  Preparation for

compensation review Ð Feb. 2004.
Date Due Feb., 2004
Status Job descriptions complete (IT Jobs) Recommended placements Dec.

04.
Comments

 (Global OIT Team Goal)
Strategy(s) I, II, III, IV, VI, VII, VIII
Goal Develop opportunities to collaborate with central and local IT

units to create better service, reduce duplication, and train staff.
Action Step(s) 1.  Director will actively participate in campus IT leadership groups

such as DITS, ITMF, etc.
2.  Team leads will actively partner with other IT professionals to
share resources, skills, and training.
3.  OIT staff will actively participate in campus IT groups such as
UGANET and on special projects such as Wireless, Data Back-up,
Application Development, etc.

Ownership All staff
Expected Results Networking and collaboration with IT professionals will increase IT

effectiveness at COE and UGA.  Sharing skills and resources will
increase customer support.  Communication will create the
opportunity to show the value of local units.

Date Due Multiple opportunities as assigned.
Status IT Jobs, Junior DITS, ITMF, UGANet, Standards for Application

Development, ITC, Strategic Planning UGA, WebCT
Comments

Instructional Services

Team Members: D. Scott Smith, Manager
Ron Braxley, Media Services Manager/COE Producer/Director
Janice Cieslak, Media Services Supervisor
Freita Strickland, Office/Budget Manager

Student Employees
Brandon Doerhoefer
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Eran Holz
Matt King
Sharron Mcgrew

Goals for 2004:

Team:     Instructional Services (Individual Team Goal)
Strategy(s):  I, II, IV, VII, VIII
Goal Continue to refine and develop room scheduling and space

allocation services for all three College of Education buildings.

Action Step(s) 1.  Develop/Refine Online Room Scheduling Resources
2.  Prepare Stakeholder Evaluation Of New Processes
3.  Evaluate Stakeholder Evaluation Data And Integrate Feedback
4.  Implement Request Tracking System For Online Room Request
Tracking
5.  Simplify Current Room Scheduling Process Where Feasible
6.  Roll-Out Room Scheduling Process To Ramsey And RC.

Ownership D. Scott Smith, Freita Strickland, Janice Cieslak
Expected Results 1) Less work hours dedicated to room scheduling processes

throughout the year
2) Greater satisfaction among departments and office managers.

Date Due Aug, 2004
Status Transition from UGA Calendar Client to Ad Astra fully complete.

Summer 2004 room scheduling complete, without conflict.
Comments Will need the assistance of Michael Wisenbaker for online tracking

system.  He has been trying to get ÒRequest TrackerÓ installed on
his serverÉ Need update on status. IS Team to evaluate Request
Tracker Ð Looks promising!

Team:     Instructional Services (Individual Team Goal)
Strategy(s):  I, II, III, IV, V, VII, VIII
Goal Evaluate and refine the services offered through the OIT Media

Services Unit
Action Step(s) 1.  Evaluate and Implement Appropriate Suggestions/ Ideas Offered

Through COE OIT Evaluation Survey
2.  Re-Institute  Suggestion/Comment Card Box In Media Services
3.  Review Financial Budgets Quarterly (Student Worker Funds,
Retail Sales, DT Account, Service Money)
4.  Develop Formal Policy For Damaged/Mistreated Equipment
Assessment And Revocation Of Privileges Ð Communicate Policy
To Clients.
5.  Improve Internal Tracking Procedures (Supply Inventory,
Checkout Equipment, Service Tracking, Sales Tracking.
6.  Evaluate Feasibility Of Moving To Online Tracking System For
Equipment Checkout.
7.  Evaluate Accepting UGA Card For Prints And Retail Sales
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8.  Evaluate Feasibility Of Standardizing On HP Technology For
Copier/Printers.
9.  Explore Feasibility For Line Item In Budget For Repairing

Damaged Equipment At Tec Services Either Through Student
Tech Fee, Retail Sales, Or O&E.

Ownership D. Scott Smith, Ron Braxley, Janice Cieslak, Freita Strickland
Expected Results Better awareness of / ability to meet clientÕs needs, better

equipment tracking. greater fiscal awareness
Date Due 1-3 -- Ongoing

4 Ð Dec. 2003
5 Ð Ongoing
6 Ð Summer 2004
7 Ð Spring 2004
8 Ð Summer 2004

Status 4. Draft of policy exists.  Gray List and Black List created for
clients who are currently abusing the system as a way of dealing
with one-off situations.  Each case handled individually.

5. New form for tracking damaged equipment submitted to Kristi
Leonard for Master printer draft. Currently evaluating printing
costs/options.

6. Initial meetings held with Donald Smith (UGA Administrative
Services) on hold pending further investigation.

7. Will evaluate implementation at RiverÕs Crossing.
Comments Implemented automated checkout system.  Established late fee

practice.  Pay for print established at RiverÕs Crossing.

Team:   Instructional Services (Individual Team Goal)
Strategy(s) I, II, III, IV, V, VI, VII, VIII
Goal Promote the appropriate use of flexible and distance learning

technology
Action Step(s) 1.  Consult With Individuals, Departments, And The DeanÕs Office

Regarding Best Practices And Current Research In The Area Of
Both Emerging And Current Instructional Technologies (E.G.
Horizon Live, WebCT, Wimba, Vista).
2.  Consult With Individuals, Departments And The DeanÕs Office
Regarding The Use Of Video Conferencing Services Offered
Through OIT
3.  Consult With Individuals, Departments And The DeanÕs Office
Regarding The Use Of Video Production Services Offered Through
OIT
4.  Consult With Individuals, Departments And The DeanÕs Office
Regarding Customized Services Offered Through Media Services
For Groups Affiliated With The College Of Education.
5.  Develop And/Or Locate Online Resources To Support COE
Clients In Their Use Of Horizon Live, WebCT, And Other
Instructional Technologies. (To Be Housed On OITÕs Website).
6.  Support SETWEB Program Through Course Development,
Course Revision, Technical Support Of Student Base, Technical
Support Of Faculty, Consultation Support With Program Manager.
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Support Of Faculty, Consultation Support With Program Manager.
7.  Provide Tier 1-2 And Just-In-Time Support For All Instructional

Technology Based Activities At The COE.
Ownership D. Scott Smith, Ron Braxley, Brian McCall, assistance from OIT

Applications, assistance from OIT Network Infrastructure and
Standards

Expected Results 1-4 Ð Positively Impact Research Activities Through Local, In-Kind
Support Channels.

1-4 Ð Positively Impact Instructional Activities Through Local On-
Going And Just-In-Time Support Of Faculty, Staff, And
Students.

1-4 Ð Promotion Of Best Practices Through Building A Local
Community Of Users

5 Ð Fast, Efficient, Localized Support For Instructional Activities
6 Ð Maintaining Established Growth Trend In In-Service Dollars

That Are Generated From Increasing Credit Hour Production
Through Distance Education.

7 Ð Localized Knowledge Base, Awareness Of Instructional And
Research Activities Throughout The College, Builds A
Community Of Users And A Support Network For Growth
And Best Practice Implementation

Date Due 1-4 Ð Ongoing
5 Ð Summer 2004 and ongoing.
6 Ð Ongoing
7 Ð Ongoing

Status Portal developed and published.  Addition of 2 graduate assistants
created positive opportunities for faculty support and increased the
number and quality of resources offered online.

Comments Continued funding for graduate assistants considered critical to
LiveText COE implementation and increase number of online
programs/courses/degrees.

 Team:  Instructional Services (Individual Team Goal)
Strategy(s) I, II, III, IV, VI, VII, VIII
Goal Develop and refine faculty and staff development opportunities

for the College of Education
Action Step(s) 1.  Develop / Conduct / Facilitate Software Training Opportunities

Focused On FDI For The COE
2.  Develop Departmental Contact Sessions To Be Delivered On A
Quarterly Basis To All Departments. (These Contact Sessions Can
Either Be In The Form Of Brief Visits (5-10 Minutes) At Faculty
Meetings Or They Can Be In The Form Of Informative Materials
Distributed During Faculty Meetings)
3.  Work With Local And Centralized IT And Inst Technology
Units To Develop And Offer Faculty/Staff Development
Opportunities On FDI Technologies.
4.  Develop / Conduct / Facilitate Software Training On Use Of
Facilitate.Com
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Facilitate.Com
5.  Develop / Conduct / Facilitate Video Production/Editing
Training Sessions For Faculty, Staff, And/Or Students.
6.  Promote Use Of Element K As A Development Tool For

Faculty, Staff And Students
Ownership D. Scott Smith, Ron Braxley, Dave Wynne, Brian McCall
Expected Results More awareness of FDI technologies across the college, promotion

of best practices, building a community of FDI technology users
locally and at UGA.

Date Due 1 Ð Ongoing
2 Ð Mid Spring, 2004
3 Ð Ongoing
4 Ð Early Spring 2004
5 Ð Ongoing
6 Ð Mid Spring, 2004 and ongoing

Status Video production seminars complete.  Need to be updated as
technology / user resources change.

Comments Professional development pushed through Portal.  Positive
feedback.

Team:  Instructional Services (Individual Team Goal)
Strategy(s) II, III, IV, V, VI
Goal Develop and nurture opportunities to collaborate with Georgia

System, central UGA and local UGA IT units (both information
and instructional technology units) to better serve the COE,
reduce duplication of services, and train staff.

Action Step(s) 1.  Actively Partner With Similar Units To Share Resources, Skills,
And Training.
2.  Maintain Membership And Responsibilities Within Distance
Education Policy And Technology Focused Units At UGA (And
The Georgia System To The Extent Possible)
3.  Serve On Horizon Live Support Team / Steering Committee
4.  Serve On DEIG And Streaming Media Group
5.  Serve On Vista Migration Team

Ownership D. Scott Smith, Ron Braxley
Expected Results   Networking and collaboration with IT professionals will increase

IT effectiveness at COE and UGA.  Sharing skills and resources
will increase customer support.  Communication will create the
opportunity to show the value of local units.

Date Due Multiple opportunities as assigned and ongoing
Status Maintaining established and active relationships with Terry

College, CAES, A&S, EITS, OISD, BOR, Georgia State
University, ALT, Georgia Center.

Comments

Client Services, Infrastructure, and Standards
Strategic Plan for 2004
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Final Report

Team Members: Barry Robinson, Manager
Chuck White, Systems Administrator
*Mark Walters, Systems Administrator
Dave Wynne, RiverÕs Crossing Site Manager
Keith Blankenship, Computer Lab Manager
Nathaniel Parker, Field Services Technician
Mike Mixon, Field Services Technician
Jeremy Waters, Field Services Technician
Michael Wisenbaker, Field Services Technician

Student Workers:
Errik Crawford
Chris Fedorczak
Bryan Gibson
Brooke Miller
Jason Naile
Janine Bronson
Rebekah Housley

Goals for 2004:

Team:     CSIS (Global OIT Team Goal)
Strategy(s) I, II, III, IV, VI, VII, VIII
Goal Develop budget request for O & E and Student Tech Fee
Action Step(s) 1.  Survey customers and check three year rotation plan

2.  Research equipment, software, installation, support costs
3.  Prepare O & E Budget Ð Submit to DeanÕs office
4.  Prepare Tech Fee Request
5.  Prioritize and submit Technology Advisory Council Request

Ownership Sandi Glass, Kristi Leonard, Barry Robinson, Scott Smith
Expected Results Operating budget for OIT.  Technology to support teaching and

learning based on customer need and use.
Date Due O & E Feb. 2004 Ð Tech Fee March, 2003
Status 1,2,3: Done w/ continued adjustments and improvements.
Comments CSIS team led the success of Aderhold network upgrade.  End of

year budget planning and installation enabled the 5 year project to
be completed in 2 years.

Team:     CSIS (Global OIT Team Goal)
Strategy(s) II, V, VII
Goal Conduct performance review for all OIT staff
Action Step(s) 1.  Create performance goals based on Strategic Plan
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2.  Conduct mid-year review along with mid-year Strategic Plan
Review Ð Recognize results and recommend improvements if
needed
3.  Participate in Peer Review Ð November
4.  End of Year Performance Review

Ownership Sandi Glass, Kristi Leonard, Barry Robinson, Scott Smith
Expected Results Continuously improving knowledge and skills of staff.

Performance aligned with strategic planning goals.
Date Due Dec. 2004
Status 1 Ð Completed 12/03

2 Ð Completed 06/04
3 Ð To Do
4 Ð To Do

Comments Complete for 2/1 deadline

Team:     CSIS (Global OIT Team Goal)
Strategy(s) II, III, V, VIII, VIII
Goal Provide opportunities for management and technology

professional development.
Action Step(s) 1.  Identify management training opportunity through training and

development or degree program through UGA.  Report goals to
supervisor.
2.  Attend technology training to support current position or career
development in new area.  This action step can be completed
through degree program, training and development, Element K, or
conference participation.
3.  Include documentation of completion of training goals with end
of year performance evaluation.

Ownership All Staff
Expected Results Retention and development of quality IT staff.
Date Due Dec. 2004
Status 1 and 2 In Progress: 3 in MBA program, 1 applying to grad school,

2 taking the Managerial Leadership Series, 2 Educause
Conferences, 3 Security seminars, 2 Novell seminars, 2 FDI
seminars.
3 ÐÐ included in evaluation

Comments

Team:     CSIS (Global OIT Team Goal)
Strategy(s) I, II, IV, VI, VII, VIII
Goal Continue to develop or refine process, policy and standards for

IT services
Action Step(s) 1.  Evaluate current procedures, create or develop new process and

communicate to customers
2.  Continue implementation of College of Education and campus
standards for computing, infrastructure, data, and security
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3.  Communicate to customers through multiple delivery methods
including Newsletter, OIT web site, and Help Desk

Ownership Sandi Glass, Team Leads, and OIT Staff
Expected Results Streamlined services, quicker support, and shared skill set for

standard equipment
Date Due Newsletter per semester (April), Web site upgrades ongoing (OIT) Ð

Sept. 2004 Process update for Help Desk Ð (Barry), Media Services
(Scott), Classroom Technology Support (Barry and Ron), Video
conferencing (Scott and Barry), Software Compliance  (Kristi)

Status 1, 2, and 3 In Progress.  6/04 Process being created for combined
helpdesk.  Standards are implemented based on UGAÕs standards.
Multiple How-ToÕs and Forms added to OIT website for endusers.

Comments

Team:     CSIS (Global OIT Team Goal)
Strategy(s) V, VII
Goal Develop job descriptions, skill requirements, classification

requirements for all staff.
Action Step(s) 1.  Team leads facilitate update to job descriptions including skills

and classification.
Ownership Team Leads facilitate.  Staff prepare drafts for consideration.
Expected Results Update job descriptions reflecting current duties.  Preparation for

compensation review Ð Feb. 2004.
Date Due Feb., 2004
Status 1 Ð New job classifications sent forward for approval 05/2004 (Based

on new IT classifications set forth by the ITMF IT Job Classification
Committee

Comments

Team:     CSIS (Global OIT Team Goal)
Strategy(s) I, II, III, IV, VI, VII, VIII
Goal Develop opportunities to collaborate with central and local IT

units to create better service, reduce duplication, and train staff.
Action Step(s) 1.  Director will actively participate in campus IT leadership groups

such as DITS, ITMF, etc.
2.  Team leads will actively partner with other IT professionals to
share resources, skills, and training.
3.  OIT staff will actively participate in campus IT groups such as
UGANET and on special projects such as Wireless, Data Back-up,
Application Development, etc.

Ownership All staff
Expected Results Networking and collaboration with IT professionals will increase IT

effectiveness at COE and UGA.  Sharing skills and resources will
increase customer support.  Communication will create the
opportunity to show the value of local units.

Date Due Multiple opportunities as assigned.
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Status 1,2,3 Done w/ continued improvement: ITMF, UGANET,
UGANOVELL, Centbac, UGA Wireless, Active Directory
Committee

Comments

Team:     CSIS
Strategy(s) I, II, III, IV, VI, VII, VIII
Goal Maintain and Improve Helpdesk Design and Support
Action Step(s) 1. Add Copying at RiverÕs Crossing (dw)

2. Develop / Purchase Helpdesk Work Order System (mm, mw)
3. Evaluate Helpdesk processes (br, np)
4. Improve interaction between Aderhold, Ramsey, and RC (mw)

Ownership Dave Wynne, Mike Mixon, Michael Wisenbaker, Barry Robinson,
Nathaniel Parker, Mark Walters, Jeremy Waters

Expected Results Streamline services and quicker response times for our customers
Date Due Various: December 2004
Status 1. In Progress: Working with Don Smith to provide printing

and copying using UGACard at Ramsey and River 06/2004
2. In Progress:  Purchased Remedy licenses and agreed to use

EITS Remedy Server 04/2004.  Should Receive Remedy
access 07/2004

3. In Progress:  Helpdesk processes are being implemented in
sync with the implementation of Remedy

4. In Progress:  Remedy, Sandi at Leadership meetings.

Developed the following tools to aid in desktop support: iManager
Helpdesk Role Based Service, Remote Manager, NDPS printer
manager. 2/2004 Ð 6/2004.

Comments

Team:     CSIS
Strategy(s) I, II, III, IV, VI, VII, VIII
Goal Maintain and Improve Computer Lab Design and Support
Action Step(s) 1. Upgrade Lab 143 (kb, jw)

2. Develop new lab printing to card system (kb, jw, br)
3. Evaluate Standardization of Lab Management tools (kb, jw)
4. Evaluate need for control panels in teaching labs (mw)

Ownership Keith Blankenship, Jeremy Waters, Mark Walters, Barry Robinson
Expected Results Provide newer and easier to use technology in instructional

environments
Date Due
Status 1. In Progress: machines have been specified and will be ordered

late July or early August.
2. In Progress:  in communications with Don Smith
3. Done: elimated several tools and standardized where

applicable
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4. On hold:  will be evaluated late Fall or early 2005
Comments

Team:     CSIS
Strategy(s) I, II, III, IV, VI, VII, VIII
Goal Improve Standardized Classroom Technology Design, Equipment

and support
Action Step(s) 1. Verify OISD/OIT roles at Ramsey Center (mw, br)

2. Develop classroom technology standardization plan (br)
3. Upgrade teacherÕs stations at RiverÕs Crossing Classrooms (dw,
np)
4. Evaluate need to upgrade GSAMS equipment at RiverÕs Crossing
(dw, rb)
5. Upgrade PictureTel system at RiverÕs Crossing (dw, rb)

Ownership Barry Robinson, Mark Walters, Dave Wynne, Nathaniel Parker, Ron
Braxley

Expected Results Provide newer and easier to use technology in instructional
environments

Date Due
Status 1. Done:  Verified OISD is not actively involved with OIT

classrooms at Ramsey 02/2004
2. To Do:
3. Done:  Upgraded with hand me down computers or new.

04/2004
4. Done:  GSAMS equipment is discontinued.  Tanberg IP based

video conferencing unit bought to perform similar duties
04/2004

5. ?
Comments

Team:     CSIS
Strategy(s) I, II, IV, V, VII, VIII
Goal Design and Improve Appropriate work environment for OIT

Staff
Action Step(s) 1. Redesign Aderhold Helpdesk considering two scenarios (br, cw)

2. Evaluate OIT staff space at Ramsey and RiverÕs Crossing (dw,
mw)

Ownership Barry Robinson, Chuck White, Dave Wynne, Mark Walters
Expected Results Provide plans for more efficient use of CSIS space
Date Due
Status 1. Done: 229, 232, and 224 redesigned

2. Done: Office space at Ramsey and RC considered adequate.
Comments
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Team:     CSIS
Strategy(s) I, II, III, IV, VIII
Goal Complete and assign action steps for 3 year security plan
Action Step(s) 1. Complete security plan meeting process

2. Compile results of security plan meetings
3. Present findings and 3 year security plan
4. Review / Modify 3 year security plan

Ownership Chuck White
Expected Results Opportunity to provide input into security plan, produce deliverables,

take a focused look at current security and planned security.
Date Due Initial security plan developed for SIS and approved by Stan

Gatewood Ð 1/3
Status Security is an ongoing project and will be continually updated.
Comments

Team:     CSIS
Strategy(s) I, II, III, IV, VIII
Goal Complete and assign action steps for 3 year server plan
Action Step(s) 1. Complete 3 year server plan meeting process

2. Compile results of server plan meetings
3. Present findings and 3 year server plan
4. Review / Modify 3 year server plan

Ownership Chuck White
Expected Results Opportunity to provide input into server plan, produce deliverables,

take a focused look at current and future server needs.
Date Due
Status Plan for server consolidated submitted.  Awaiting confirmation of end

of year dollars.  Priority 1 on improvement plans.
Comments

Team:     CSIS
Strategy(s) I, II, III, IV, VIII
Goal Complete and assign action steps for 5 year networking plan
Action Step(s) 1. Complete 5 year networking plan meeting process

2. Compile results of network plan meetings
3. Present findings and 5 year networking plan
4. Review / Modify 5 year networking plan

Ownership Chuck White
Expected Results Opportunity to provide input into networking plan, produce

deliverables, take a focused look at current network and future
networking needs.

Date Due
Status
Comments
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Team:     CSIS
Strategy(s)
Goal Meet Year 1 requirements of 3 year security plan
Action Step(s) TBA
Ownership
Expected Results
Date Due
Status
Comments

Team:     CSIS
Strategy(s)
Goal Meet Year 1 requirements of 3 year server plan
Action Step(s) Evaluate transition to Mirapoint email system, TBA
Ownership Barry Robinson, Chuck White
Expected Results Determine cost/benefit for COE of migration
Date Due
Status Plan presented to Advisory Council 1/05.   Planning a March

implementation pending AC approval.
Comments

Team:     CSIS
Strategy(s)
Goal Meet Year 1 requirements and make significant progress on year

2 of the 5 year networking plan
Action Step(s) TBA
Ownership
Expected Results
Date Due
Status
Comments

Team:     CSIS
Strategy(s) I, II
Goal Evaluate and Design Classroom Technology Security Plan
Action Step(s) 1. Evaluate classroom technology security

2. Design classroom technology security
Ownership Mike Mixon, Ron Braxley
Expected Results Determine proper security procedures for classroom technology
Date Due
Status
Comments

Applications and Special Projects
Strategic Plan for 2004
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Final Report

Team Members: Kristi Leonard, Manager
Kim Hawkins, Multimedia Designer
Vacant as of 7/2004, Multimedia Designer
Vacant as of 5/2004, Applications Developer
Cary Whitley, Applications Developer

Goals for 2004:

Team:     A&SP
Strategy(s) I, II, III, IV, V, VI, VII, VIII
Goal Provide high quality web design, timely web maintenance,

ongoing web support, and web site documentation in a proactive
manner to the COE community

Action Step(s) Complete the Redesign of the COE web site
Ownership Kim, Kristi
Expected Results The COE will have a user friendly, easy to navigate, contemporary

web site
Date Due 12/31/04
Status We have implemented the new design on the first page of the site and

on the majority of the first level links of the site.  We have not gone
too much further pending the final reorganization decision, and
because we are down one person on the web design team now.

Comments

Action Step(s) Redesign the academic departments portion of the COE web site:
divide departments among the members of the web team, meet with
department web contacts, redesign at least one department every 1-2
weeks

Ownership Kim, Kristi
Expected Results Updated departmental web sites which reflect the new COE web

design and focus on the end user
Date Due 12/31/04
Status 9/2004 - We are working on an implementation plan, but are waiting

until the reorganization is finalized.
Comments

Action Step(s) Maintain the COE web sites using the webupdate e-mail list;
complete changes within 48 hours of request or communicate to
person who sent in request to let them know the plan

Ownership Kim, Kristi
Expected Results The COE web site will be current and up to date
Date Due Ongoing
Status Ongoing process using webupdate@coe on a daily basis to

communicate with clients and each other.
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communicate with clients and each other.
Comments 9/2004 - Things are hectic as of now due to the vacant position and

the onset of NCATE updates.  We are communicating with our
clients, letting them know that we are short staffed and by giving
them an approximate time that we expect to have their request
completed.  This e-mail system works well for our needs.

Action Step(s) Work with EITS to develop a COE portal skin for the UGA portal
Ownership Kristi
Expected Results The COE can push resources out to students, faculty, and staff

through UGAÕs portal
Date Due 12/31/2004
Status On hold.  Other priorities such as Live Text and NCATE have

surfaced.
Comments

Action Step(s) Document processes related to the COE web site such as dev area
policies and procedures, News rotation and source for
COE/index.html, departmental contacts and update processes and
procedures, Request for new sites processes and procedures

Ownership April, Kim, Kristi
Expected Results The COE will have a user friendly, easy to navigate, contemporary

web site
Date Due 12/31/04
Status HavenÕt Started.
Comments

Action Step(s) Simplify and document processes for HSMI JobCoach Online courses
Ownership Kim
Expected Results Create redundancy within the web team, easier to add and update new

courses, easier to maintain text-only version of the course
Date Due Fall 2004
Status The site is now utilizing virtual includes enabling us to update the content in

one location for all course offerings Ð documentation of this site needs to be
completed.

Comments

Action Step(s) Continue to add to and upgrade OIT web site with technology related
support information and information about our organization

Ownership Kim, Kristi
Expected Results A web site that is a resource of information that can be used by OIT

employees and our college community
Date Due Ongoing
Status We are working with OITÕs team leads to add a develop the resources

available on our site.
Comments
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Action Step(s) Maintain and update the collegeÕs PSC/NCATE web site as requested
by the deanÕs office and departments

Ownership Kristi, Kim
Expected Results The PSC/NCATE web site will contain current information about our

programs and will be a useful tool for our college
Date Due Ongoing
Status We are in the process of a total overhaul of the site.  We are working

on this with Kathleen de Marrais and have bi-weekly meetings set up
to share process, ideas, and status.

Comments

Action Step(s) Develop and document a process for establishing new web sites on
the COE server based on DeanÕs office input

Ownership Kristi, Kim
Expected Results Appropriate web sites will be housed on the COE web server and will

be appropriately connected through links to various other areas of the
web site

Date Due 12/31/2004
Status On hold due to reorganization and turnover in the DeanÕs office.
Comments

Action Step(s) Evaluate process of establishing and accessing dev areas in
anticipation of e-mail conversion process

Ownership Kristi, Cary, Chuck, Barry
Expected Results Existing dev areas will be available to their end users regardless of

the e-mail transition
Date Due ?
Status IÕve checked into this with Barry and have been told that we could

still house the dev areas on the (old) e-mail server.
Comments

Team:     A&SP
Strategy(s) I, II, III, IV, VI, VII, VIII
Goal Maintain, Upgrade and Improve database/programming

projects, processes, user interface, and documentation
Action Step(s) Finish eVita based on feedback from Associate Deans
Ownership Cary, Kristi
Expected Results The e-vita tool will be completed and available to our college

community and will meet the needs of the deanÕs office
Date Due
Status We have launched the eVita tool to a small number of people in the

college.  It is available to everyone who has access to FAR and there
is an obvious link to it on the eFAR page.  There are tweaks that need
to be completed, but so far, there are no complaints Ð however, very
few people are using it.
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Comments

Action Step(s) CS-PFP transfer
Ownership Cary, Kristi
Expected Results The CS-PFP project will be seamlessly transitioned to new home and

support staff
Date Due 12/31/04
Status Waiting on word from Elaine Cress.  Pending Grant Money.
Comments

Action Step(s) Evaluate SARA and develop a plan to implement the product or
produce a COE based system

Ownership Kristi, Cary
Expected Results Student Services will have some way scheduling and tracking

students
Date Due 12/31/04
Status On hold due to vacant programming position within AS&P
Comments

Action Step(s) Begin Student Database Project
Ownership Cary, Kristi
Expected Results The COE will have a college-wide solution for tracking individual

students
Date Due ASAP
Status Data fields that are being tracked by individual departmental

databases have been collected and merged.  The fields have been
shared with all departments heads, administration, and staff
participants.  It has also been shared with VP Bob Boemer.  A
meeting with Dr. Boemer, Kathleen deMarrais, the Registrar, and
Institutional Research has been scheduled.  Following this, we hope
to have a better idea of how this project will be developed.

Comments

Action Step(s) Begin planning and evaluating the need for a PSC/NCATE reporting
database

Ownership Kristi, Cary
Expected Results planning for a PSC/BOR/NCATE reporting database Based on the

criteria set forth by the PSC and input from the DeanÕs office
Date Due
Status On hold due to Student DB plans and LiveText implementation.
Comments

Action Step(s) COE Course Eval upkeep, support, and eval preparation each
semester

Ownership Kristi, Cary
Expected Results The COE has an online course eval solution that is dependable
Date Due ongoing
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Status The system has been transitioned to Cary and the processes have been
simplified.

Comments

Action Step(s) COE eval revision based on faculty senate assessment
Ownership Kristi, Cary
Expected Results An online course evaluation tool that meets the criteria established by

the faculty senate
Date Due
Status We have added an administrative area that will enable end users to

make roster and instructor changes.
Comments

Action Step(s) Revise the Salary Survey to meet the needs of the organization
Ownership Kristi, Cary
Expected Results The Salary Survey system will reflect the changes in the Carnegie

Codes
Date Due February 2004
Status Complete
Comments

Action Step(s) Assess the success of the OIT online evaluation and update, improve
or revise following first implementation

Ownership Cary, Kristi, Sandi
Expected Results An online evaluation that can be administered college wide on a

regular basis.  Results will provide input for the Technology Fee plan
and OITÕs strategic plan

Date Due
Status Looking at the possibility of simplifying the form and recreating it in

Facilitate.�
Comments

Action Step(s) Design, Develop, Implement an eFar query system based on DeanÕs
Office needs

Ownership Cary, Kristi
Expected Results The deanÕs office will have a tool that will enable them to easily

retrieve statistics and other data necessary for reporting purposes
Date Due
Status We are in the planning stages of this.  Waiting on feedback from

DeanÕs Office Administration.
Comments

Action Step(s) Revamp the eFAR, aggregate report tool, FSD management tool, and
eVal access to reflect the reorganization of the college

Ownership Cary, Kristi
Expected Results Access and data will be based on the new structure of the COE
Date Due
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Status Waiting on finalized department, faculty, and staff listing.
Comments

Action Step(s) Document COE database projects and applications (Praxis, IT TA
Eval, GaChildLit, Salary Survey, CS-PFP, eVita, eFar,, etc.)

Ownership A&SP Team
Expected Results Clear understanding of what systems exist, what our responsibilities

are, and how to maintain them
Date Due 12/31/2004
Status On hold based on vacant programming position
Comments

Action Step(s) Establish a protocol for summer course evaluations that
accommodates Maymester, 1st and 2nd short session, and through
session

Ownership Cary, Kristi
Expected Results A more easily managed set of data for summer courses
Date Due April 2004
Status Completed
Comments We now have a system that treats all summer offerings the same.

When we receive updated data from the registrarÕs office throughout
the summer, we have the ability to only update files that have been
changed.

Action Step(s) Update the online faculty staff directory page system to ensure it is
providing end users with current and accurate information and to
meet security standards

Ownership Cary, Kristi
Expected Results A database driven, regularly updated online directory for our college
Date Due 12/31/2004
Status On hold pending finalization of the reorganization and updating the

existing Faculty/Staff Database.
Comments

Action Step(s) Provide backup Server Support as needed
Ownership Cary
Expected Results We got a backup
Date Due ongoing
Status The old process continues, but will be transitioned to client services

in the near future.
Comments

Action Step(s) Implement e-Far updates, interface improvements and bug fixes
Ownership Kristi and Cary
Expected Results A better COE-wide application that is more easily utilized by our

collegeÕs facutly
Date Due Ongoing
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Status This is ongoing.  We update the eFar tool as needed.  We are working
some of the fixes that were established following last years use term.
These should be completed prior to the next use in January.

Comments

Team:     A&SP
Strategy(s) 1, 2, 3, 4, 6
Goal Maintain, Upgrade and Improve current level of communication

with the COE and UGA through newsletters, web sites, etc.
Action Step(s) Update the OIT Spotlight on Innovation and upcoming events every

2-3 weeks, both of which are found on the OIT web site,
Ownership Kim, Kristi
Expected Results A current and informative OIT web site that will draw users back for

updated information
Date Due Ongoing
Status This has not been accomplished due to a lack of material submitted to

the web design team.  We have recently updated it, and hope to
continue doing so in the future.

Comments

Team:     A&SP
Strategy(s) 1, 2, 3, 4, 6
Action Step(s) OIT Monthly online Newsletter
Ownership April, Kim, Kristi
Expected Results Current newsletter that focuses on OIT clientÕs needs
Date Due Ongoing (January 2004 Ð implementation date)
Status On hold pending vacant web design team position and COE redesign.
Comments

Team:     A&SP
Strategy(s) 1, 2, 3, 4, 6
Action Step(s) Design, Develop, and Distribute the OIT Print Newsletter (Fall and

Spring Semester)
Ownership April
Expected Results COE faculty, staff and students and UGA IT professionals are kept up

to date on OITÕs innovative services and resources
Date Due 9th week of fall and spring semester
Status Ongoing
Comments The Fall 2004 issue is in process.  The primary staff assigned to this

project has left.  We will get to this ASAP.

Team:     A&SP
Strategy(s) 1, 2, 3, 4, 6
Action Step(s) Assist with the planning, preparation, and implementation of OIT

OpenHouse
Ownership
Expected Results A well organized, highly publicized event that brings people in the

COE together to learn more about us and what we do
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Date Due
Status I believe that the traditional open house has been canceled and that

there is discussion of doing something a bit more non-traditional.
Also, the staff member on this team that this was assigned to has
resigned.

Comments

Team:     A&SP
Strategy(s) I, II, III, IV, V, VI, VII, VIII
Goal Special Projects support as needed
Action Step(s) Design, Develop, and implement a process for maintaining OIT, COE

Computer Lab, and COE Classroom software licenses
Ownership Kristi
Expected Results A system that is easily maintained that can provide quick feedback on

licenses and installations
Date Due 12/31/04
Status An Access database has been developed and the majority of our

licenses have been entered.  I am beginning the process of entering
our installations.

Comments

Action Step(s) Develop educational tools and best practices to assist departments in
their management of software licenses

Ownership Kristi
Expected Results A group of people throughout the COE that know what the

expectations of software management and licensing are
Date Due 12/31/04
Status This tool was created and utilized in the training session the Campus

Software Managers held at training and development.  This
information has not been shared with departments Ð I have been
waiting for the finalization of the reorg.

Comments

Action Step(s) Evaluate software auditing tools (in conjunction with EITS) and
develop a plan to implement in OIT/COE

Ownership Kristi, HelpDesk
Expected Results A recommended solution for auditing software licenses throughout

the COE departments
Date Due 12/13/04
Status Nothing has been done on this at this time.
Comments

Action Step(s) Define the different types of E-Portfolios found in the COE and
research/test off the shelf solutions that may meet this need in our
college

Ownership Kristi, IS
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Expected Results A recommended solution for the various types of e-portfolios in our
college

Date Due 12/31/04
Status The college has chosen LiveText and has begun implementation.
Comments

Action Step(s) Assist IS with the WebCT to Vista Transition
Ownership
Expected Results Backup and redundancy for Vista support in the college
Date Due
Status The individual that this was assigned to has moved to another unit.
Comments

Action Step(s) Develop an upgrade plan for COE computer lab furniture, carpeting,
paint, electricity, and networking

Ownership Kristi
Expected Results A plan in place for lab upgrades that will better meet the needs of our

college
Date Due 2/15/2004
Status I have floor plans and quotes from Fowlers furniture and the Physical

Plant.  We are just waiting on money.
Comments

Action Step(s) Collaborate with COE faculty and staff and with local printers to
provide professional brochures, programs, newsletters, PowerPoint
presentations, web sites and other print and electronic products as
needed to meet event or project goals and deadlines

Ownership Kim, Kristi
Expected Results
Date Due As Needed
Status We continue to offer these services as needed.
Comments

Action Step(s) Continue to provide the COE with current and accurate lab schedules
while working with the Instructional Services team to transfer the
scheduling process to Ad-Astra

Ownership Kristi
Expected Results Current and accurate lab schedules
Date Due Ongoing
Status Lab scheduling has been transitioned to Astra.
Comments

Team:     A&SP
Strategy(s) 1, 2, 3, 4, 6, 8
Goal Maintain, Upgrade and Improve the utilization of the student

technology fee for our college
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Action Step(s) Update 3 year tech fee plan to reflect completion of 2003 goals, add
2006-2007 estimates to plan,

Ownership Kristi
Expected Results Technology Fee allotment is maximized to meet as many student

needs in our college as possible
Date Due
Status
Comments

Team:     A&SP
Strategy(s) 1, 2, 3, 4, 6, 8
Action Step(s) continue to monitor spending based on projections in plan
Ownership Kristi
Expected Results Technology Fee allotment is maximized to meet as many student

needs in our college as possible
Date Due Ongoing
Status
Comments

Team: A & SP (Global OIT Team Goal)
Strategy(s) I, II, III, IV, VIII
Goal Develop budget request for O & E and Student Tech Fee
Action Step(s) 1.  Survey customers and check three year rotation plan

2.  Research equipment, software, installation, support costs
3.  Prepare O & E Budget Ð Submit to DeanÕs office
4.  Prepare Tech Fee Request
5.  Prioritize and submit Technology Advisory Council Request

Ownership Sandi Glass, Kristi Leonard, Barry Robinson, Scott Smith
Expected Results Operating budget for OIT.  Technology to support teaching and

learning based on customer need and use.
Date Due O & E Feb. 2004 Ð Tech Fee March, 2003
Status
Comments

Team:     A & SP (Global OIT Team Goal)
Strategy(s) II, V, VII
Goal Conduct performance review for all OIT staff
Action Step(s) 1.  Create performance goals based on Strategic Plan

2.  Conduct mid-year review along with mid-year Strategic Plan
Review Ð Recognize results and recommend improvements if
needed
3.  Participate in Peer Review Ð November
4.  End of Year Performance Review

Ownership Sandi Glass, Kristi Leonard, Barry Robinson, Scott Smith
Expected Results Continuously improving knowledge and skills of staff.

Performance aligned with strategic planning goals.
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Date Due Dec. 2004
Status
Comments

Team: A & SP (Global OIT Team Goal)
Strategy(s) II, III, V, VIII, VIII
Goal Provide opportunities for management and technology

professional development.
Action Step(s) 1.  Identify management training opportunity through training and

development or degree program through UGA.  Report goals to
supervisor.
2.  Attend technology training to support current position or career
development in new area.  This action step can be completed
through degree program, training and development, Element K, or
conference participation.
3.  Include documentation of completion of training goals with end
of year performance evaluation.

Ownership All Staff
Expected Results Retention and development of quality IT staff.
Date Due Dec. 2004
Status
Comments

Team: A & SP (Global OIT Team Goal)
Strategy(s) I, II, IV, VI, VII, VIII
Goal Continue to develop or refine process, policy and standards for

IT services
Action Step(s) 1.  Evaluate current procedures, create or develop new process and

communicate to customers
2.  Continue implementation of College of Education and campus
standards for computing, infrastructure, data, and security
3.  Communicate to customers through multiple delivery methods
including Newsletter, OIT web site, and Help Desk

Ownership Sandi Glass, Team Leads, and OIT Staff
Expected Results Streamlined services, quicker support, and shared skill set for

standard equipment
Date Due Newsletter per semester (April), Web site upgrades ongoing (OIT) Ð

Sept. 2004 Process update for Help Desk Ð (Barry), Media Services
(Scott), Classroom Technology Support (Barry and Ron), Video
conferencing (Scott and Barry), Software Compliance  (Kristi)

Status
Comments

Team: A & SP (Global OIT Team Goal)
Strategy(s) V, VII
Goal Develop job descriptions, skill requirements, classification

requirements for all staff.
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requirements for all staff.
Action Step(s) 1.  Team leads facilitate update to job descriptions including skills

and classification.
Ownership Team Leads facilitate.  Staff prepare drafts for consideration.
Expected Results Update job descriptions reflecting current duties.  Preparation for

compensation review Ð Feb. 2004.
Date Due Feb., 2004
Status
Comments

Team: A & SP (Global OIT Team Goal)
Strategy(s) I, II, III, IV, VI, VII, VIII
Goal Develop opportunities to collaborate with central and local IT

units to create better service, reduce duplication, and train staff.
Action Step(s) 1.  Director will actively participate in campus IT leadership groups

such as DITS, ITMF, etc.
2.  Team leads will actively partner with other IT professionals to
share resources, skills, and training.
3.  OIT staff will actively participate in campus IT groups such as
UGANET and on special projects such as Wireless, Data Back-up,
Application Development, etc.

Ownership All staff
Expected Results Networking and collaboration with IT professionals will increase IT

effectiveness at COE and UGA.  Sharing skills and resources will
increase customer support.  Communication will create the
opportunity to show the value of local units.

Date Due Multiple opportunities as assigned.
Status
Comments


