
Mission Statement

The mission of the Office of Information Technology is to provide leadership and support to the
College of Education through best practices in the effective use of technology for teaching and
learning, research, outreach, and administrative programs.

Vision Statement

The Office of Information Technology will be a key contributor to advancing the College of
Education’s strategic plan.  We will be renowned for leadership and expertise in information and
instructional technology; for the promotion of partnerships and collaboration to achieve
excellence in the use of technology; for collaborative leadership in the development of new
models for flexible delivery of instruction; and for responsiveness, reliability, and customer
service.

Value Statements

• We believe that the services we provide are important to the mission and vision of the
College of Education and the University of Georgia.

• We value honesty, integrity, and the highest standards of ethics as we work with our team
and diverse members of our community.

• We value accountability and personal responsibility.
• We value life-long learning.
• We value reliability and service to our community.
• We value individuality and creativity.
• We value open communication and mutual respect.
• We believe in balance between work and family obligations.
• We believe in the importance of personal and professional growth.

Critical Success Factors

1. Funding – Exemplary technology programs must have a yearly budget for operations,
staff, infrastructure, improvement initiatives, equipment, and software.

2. Training and Professional Development – Annual training opportunities must be provided
to attract and retain quality technology professionals.  Multiple training opportunities can
include conferences, workshops, seminars, certification programs, and online courses.
Professional development for faculty and staff is essential for integration of technology
into teaching practices.   The goal is to support faculty so that our graduates will learn the
technology skills required in 21st century classrooms.

3. Standardization – Quality support of technology can be improved through the
standardization of hardware and software for business and instructional applications.  The
goal is to standardize appropriately providing reduced cost and improved customer
support while protecting the freedom to choose instructional and informational resources
for targeted instructional delivery.

4. Performance Management Process – The development of a performance management
process based on the goals and objectives identified in the Strategic Plan will improve
each employee’s understanding of their role and expectations for their performance.
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5. Communication – Continued two-way communication among the College of Education
community is critical to the understanding of needs for instruction, research, service and
technology leadership and support.

6. Staffing – OIT services including media services, video production, instructional
services, desktop services, flexible delivery of instruction, and network services require
qualified personnel paid at the fair market value.  Continued efforts to improve
compensation and add personnel for expanding programs and services are critical to
support the College of Education mission and vision.

OIT Organizational Design

Strategies

Continuous Improvement
Security and Data Management
Professional Development
Instructional Services
Communication

Client Support, Infrastructure,
& Standards
Barry Robinson, Manager

Team Members:  Nathaniel Parker,
Mark Walters, Kyle Williams
Chris Fedorczak, Michael Wisenbaker,
Mike Mixon, Brian McCall, Hiram
Abdullah, Student Workers

• Lab Support

• Networking Services

• Server Support

• Hosting Services

• Security

• Help Desk

• Classroom Support

• Hardware/peripheral Standards

• Systems Documentation

• Disaster Recovery

Instructional Services
Scott Smith, Manager

Team Members:  Ron Braxley,
Freita Strickland, Heather Fancher,
Graduate Assistants

• Flexible Delivery Instruction
& Distance Learning

• Technology Integration

• Classroom Technology Standards

• Video Conferencing

• Video Production Services

• Media Services

• Professional Development

• Inventory

• Scheduling

Applications & Special Projects
Kristi Leonard, Manager

Team Members:  Cary Whitley,
Dave Wynne, Kim Hawkins, Peter Norris

• College-wide Applications

• Programming Services

• Web Services

• NCATE

• Technology Fee Requests

• OIT Software Compliance

• Communication

• Special Projects

• Pod-casting

• K-12 Outreach Portal

Standards, Communication, Customer Service, Professional Development

OIT Advisory Team
Strategic Planning – Best Practices – OIT Program Evaluation

Sandi Glass, Kristi Leonard, Barry Robinson
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Initiatives 2006-2007

OIT Continuous Improvement

• Develop and implement Strategic Plan

Ownership Sandi Glass – Leadership Team
Expected Results Strategic Plan developed and implemented 1/06 – 1/07
Action Items Identify Goals, Results, Date Due – Leadership Team 11/05

Identify Action Items and Team Member Responsibilities 11/-5
Mid-Year Evaluation 6/-6
Final Evaluation Plan and Teams 12/06

Date Due    1/06 plan – Implementation Complete 12/-6
Status Goals Developed – Ownership Assigned
Comments IS Mid Year Update 2-26-06

• Develop and direct resource requirements for OIT

Ownership Sandi Glass – Leadership Team – Freita Strickland
Expected Results Budget, Equipment and Training needs identified and funded
Action Items O & E Budget – development  - Feb. 06

Equipment Requests for Teams – Feb. 06
Improvement Requests for COE – March 06

Date Due    Feb. – Mar 06
Status Improvement items budget complete
Comments Classroom upgrade/classroom furniture and River’s Crossing

network funded March 06

• Develop communication and data collection opportunities with COE Department
Heads

Ownership Sandi Glass – Leadership Team
Expected Results Data collection to guide improvements and support strategic and

tactical planning
Action Items Participate in two meetings per year with department heads –

Sandi Glass
Identify items for discussion/presentation by leadership team for
two hour presentation for dept. heads or departments – Leadership
Team
Identify strategies for Team Leads to capture feedback/data on
regular basis – Team Leads
Include data for service improvement, feedback, project planning
and budget – Feb. 06 Budget, Dec. 06 Strategic Plan – Leadership
Team

Date Due Fall and Spring Semester
Status Plans to include this item in leadership team retreat – Jan.

Develop questions for dept. heads – Jan.
Develop follow-up strategy for presentations
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Comments Interviews with Dept. heads confirmed improvement in OIT
programs and services.  Interest in Smartboard and Clicker
technology communicated.   Key takeaway – Communication
concerning our services needs to be ongoing and multi-focused
(web, meetings, face to face, kiosk, dept. heads, etc.)

• Align OIT planning with COE 5-year technology plan

Ownership Sandi Glass – Leadership Team
Expected Results Alignment of OIT goals to COE goals for research, instruction,

service
Action Items Map goals and post information on web-site, present to Dr.

Watkins
Date Due  Upon completion of approved COE technology plan
Status
Comments COE technology plan has a focus on improved impact of

technology on research, instruction, outreach:  Examples of
alignment include research (support of expansion LPSL,
renovation, increased use of Facilitate to support faculty/students,
coordination and communication with RCC and EITS);
Instruction (classroom upgrades, student tech fee implementation,
LiveText support, Assessment, Online Eval) and outreach (web
services, K-12 Portal)

• Develop and implement Student Technology Fee Projects

Ownership Sandi Glass – Kristi Leonard
Expected Results Student Tech Fee Plan developed, approved by advisory council

and Provost – Implementation on time and within budget
Action Items Develop plan and budget for 5 Tiers and special projects –

Leadership Team
Facilitate Technology Advisory Council and Seek
recommendations
Present to Dean Castenell
Submit to Provost
Implement plan Sept. 07

Date Due    March 06 – Plan – Implement Sept. 07
Status Three year rotation schedule identified.  Research for classroom

upgrade and statistical software proposal underway.
Comments Tech fee plan approved.  Implementation on budget and within

deadlines.  Additional funding received through special projects
for classroom upgrades and video streaming

• Continuously evaluate OIT services and align staff, support and resources for best
results

Ownership Leadership Team
Expected Results Improved customer support, reduce duplication of local and central

services, automate process, improved security
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Action Items 1. Identify projects – Leadership Team
2. Assess Application Development Process – Kristi Leonard
3. Media Services Web-based checkout (product search and

implementation team lead) – Art Sturgill – Members: Ron
Braxley, Heather Fancher

4. Software Tracking and Metering – Kristi Leonard and
Mike Mixon

5. Intrusion prevention and tracking hardware – Keith
Blankenship ( 1st Quarter 2006 )

6. Server Consolidation – Mark Walters ( 1st Quarter 2006 )
7. COE Network Upgrade (Riv-X) – Keith Blankenship (1st –

2nd Quarter 2006)
8. Advisor Software Implementation – Mike Mixon ( 1st

Quarter 2006)
9. Storage Area Network Implementation – Mark Walters (

1st Quarter 2006 )
10. Customer Service Plan: Scott Smith, Barry Robinson, Art

Sturgill, Ron Braxley, Freita Strickland, Heather Fancher
11. Media Services Client Communications: Heather Fancher
12. Departmental Sectioning Officer Training (RS): Freita

Strickland
13. Training Heather Fancher to be back up to office manager:

Freita Strickland.

Date Due 1/06 – 7/06
Status Identification of Projects - Underway
Comments 1.  Project Portfolio Method developed 8_06

2. Members of AS&P have attended Coldfusion training,
Collaborative development of the new FAR, Training some of the
systems staff to assist with application maintenance.  Converting
some applications to Facilitate.
3.  WebCheckout has been purchased.  Linux server configured by
Mike Mixon. Webcheckout training to occur 6/29-6/30.
4.  Softrac purchased; token installed by EITS 5/06; Softrac
installed on coetools 6/06; Mike Mixon currently configuring
softrac and creating policies to work in labs; Michael Wisenbaker
has been identified to copy Mike’s work in the classrooms. Mike
has installed in 228 and 616 and is metering SAS and SPSS 10/06;
5. Vendor Tipping Point has been selected for our Intrusion
Prevention System; Keith has a quote for the 200E; Awaiting
funds to purchase (perhaps 8/06); Further investigation concluded
that a firewall/ips should be purchased 9/06; Testing Juniper and ?
10/06;
6.  Joan – Finished; migration date set for 7/15, completed 7/06;
COE_LABS_NEW consolidated into COE_OFFICE 4/06;
7. Riv-X Foundry networking equipment ordered 4/06 arrived
6/06; to be configured and installed 7/06; Installed 8/06
8. AdvisorTrac software installed.  Awaited word from Jamie
Lewis before we proceed with training and going live. Checked
with Jamie, waiting.
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9. SAN configured for COE_OFFICE, coetools, new joan, new
projects, new scribe.  2 TB of ATA hard drive space purchased
(5/06), installed and configured (5/06) for the desktop backup
initiative.
10. Complete
11. Complete
12. Complete
13. In Process

• Continue Help Desk improvements through automation, standards, and training

Ownership Barry Robinson and Scott Smith
Expected Results
Action Items 1. Classroom Technology Standardization Plan – Barry and

Scott (1st Quarter 2006)
2. Desktop Migration Efficiency – Michael Wisenbaker (1st

Quarter 2006)
3. Desktop Backup Strategies – Michael Wisenbaker (2nd-3rd

Quarter 2006)
4. Tier2 Policy/Procedure Improvements – Michael and

Barry (1st Quarter 2006)
5. Internal OIT Communications – Barry, Michael, and Mike

(1st-2nd Quarter 2006)
6. Research need for development of new Phone Bot System
7. Implement Classroom Technology Upgrades (Q3/4)

Date Due
Status
Comments 1. Met with UGA procurement and arranged for Crestron to

be listed on the State contract 3/06 (Scott and Barry); Met
with Merrie West & Malone Cabinets to properly design
classroom AV cabinets 4/06 (Scott and Barry); Selected
Projector vendor Epson 3/06 (Ron, Scott, Barry);
Purchased new Epson projectors for classrooms and labs
(4/06); Installed new projectors 5/06 (Art, Michael W. and
student workers); Purchased 19 Malone cabinets 4/06;
Purchased 21 additional Malone cabinets 5/06; Submitted
Tech Fee grant proposal for 7 crestron small classroom
systems 4/06 (Barry); Received 52,500 from tech fee
grant.07/06; Ordering 4 upx systems, 5 base systems 10/06
to be configured and installed 12/06;

2. Selected Novell’s Desktop DNA as the software 2/06;
Internal Training 3/06; Implemented for end of year
purchases 5/06

3. Secura software selected as the desktop backup software
for the COE (4/06); Secura purchased by the Dean’s
Office (5/06); Secura pilot project for Kinesiology
implemented (6/06); College wide rollout expected 11/06;

4. Moved Nathaniel to Tier 2 team lead.  Investigating
baseline support model
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5. Plone content management system evaluated 4/06 (Mike
Mixon) and determined to be insufficient for OIT needs.
Redirect our focus to project management software (6/06).
Chose MS Project 2003

6. Decided to utilize email
7. See section above

Security and Data Management

• Implement and continuously update the COE security plan and disaster recovery
plan

Ownership Leadership Team
Expected Results Up to date disaster recovery plan: Database to support ongoing

security plan development and implementation
Action Items 1. Monthly update to disaster recovery – print and e –copy

2. Implement SANS e-tool
Date Due  Ongoing – Monthly updates
Status E-tool identified, Disaster Recovery Plan complete and update

schedule ongoing
Comments 1.  Ongoing – Thorough update was prepared for the IT Audit,

May 2006.  Hiram and Barry met with each system administrator
and gathered server/network documentation that will be entered
into the ASSETS system (4/06). ASSETS data entered 10/06.

• Develop and implement the Technology and Data Management Liaison Program
Ownership Sandi Glass and Barry Robinson
Expected Results Improved awareness concerning security, improved

communication between OIT and departments
Action Items 1. Monthly meetings and training for security liaisons –

Sandi, Barry, Michael Wisenbaker
2. Develop web-site for support materials – Kristi, Dave and

Kim
3. Communicate UGA policy and procedure with liaisons

Date Due Ongoing – 11/17/05 first training
Status Liaisons appointment, training scheduled, IT audit complete
Comments 1.  Presented Software Licensing Info – Kristi Leonard

2.Security web site is online and updated regularly
3. Monthly mtgs. established/content posted to web site

• Implement standards and best practices for security, application development and
user access management

Ownership Kristi Leonard and Barry Robinson
Expected Results Systematic updating and assessment of all online application to

maintain security and appropriate access rights.
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Action Items 1. Create a maintenance and update process for all online
applications

2. Assess application development trends on campus and
evaluate how utilizing these could help OIT/COE

3. Create an assessment and update schedule for all
applications with user access

4. Evaluate all online applications for use, security, updating,
removal

Date Due Ongoing – Identify and track goals in performance evaluation/
Document opportunities for COE

Status
Comments 1.  We have converted many non-critical applications to facilitate.

2.  In Progress
3.  Postponed due to deadline issues with FAR development
4.  Postponed due to deadline issues with FAR development
GENERAL: cross team collaboration between CSIS and
Applications to differentiate design/development from
maintenance (6/06).  Outcome is backup for coe-eval and a
programming project for Mike Mixon (6/06)

• Design, develop, upgrade, and deliver COE applications
Ownership Kristi Leonard
Expected Results Improved college-wide applications that are more secure and

appropriate for the current needs of the college.
Action Items 1. Evaluate application development languages and tools and

evaluate scenarios to increase redundancy in application
development

2. Identify training opportunities aligned to future needs and
goals

3. Work with COE to redefine the FAR needs (input/output)
Date Due Ongoing – Identify and track goals in performance evaluation/

Document opportunities for COE
Status
Comments 1.  AS&P has received Cold Fusion training.  Cary and Dave will

be providing training for other members of OIT.  Many non-
critical applications have been converted to Facilitate.
2.  Facilitate Training Completed
3.  Complete

Professional Development

• Provide, develop and/or deliver professional development opportunities for IT Staff
and COE community

Ownership Scott Smith, Kristi Leonard, Leadership Team
Expected Results IT leadership and staff will continuously improve their skills and

competencies, Improved return on investment in technology,
Improved project implementation
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Improved project implementation
Action Items 1. Identify conference and training opportunities – Global

2. Budget for training and travel – Sandi and Leadership
Team

3. Professional Conferences – Leadership Team
4. Element K and UGA technology training – OIT Staff
5. COE professional development – Scott Smith
6. Software Compliance web site – Kristi Leonard
7. Student worker training package – Art and Ron
8. Room Scheduling Presentations to new / existing

employees: Freita Strickland

Date Due Ongoing – Identify and track goals in performance evaluation/
Document opportunities for COE

Status
Comments 1. AS&P – Cold Fusion, May 2006;

CSIS – VMWARE, 4/06; SANS Security 5/06, LiveText 7/11,
IT Project Management 6/06, Educause Annual Conference
10/06.
2. Budget approved and implemented FY 07
3. Live Text – Scott, Luminary Series – Leadership Team
4. Ongoing
5. Steltor Cale3ndar Training Dean’s Office – Kristi Leonard
86 Training sessions held college wide re: FDI.
6. Completed the proposed web site for SPCC – Kristi

Leonard
7. Completed and delivered Training and Dev. 06 (ongoing)
8.   In-Process – Face to face training not necessary –
Communicated dates and policies via list serv.

• Provide online access to training created to support the technology and data management
liaisons

Ownership Barry Robinson, Michael Wisenbaker, Sandi Glass
Expected Results Effective resource for training and communication
Action Items Develop and deliver training sessions – Sandi, Barry, and Michael

– Two 2 hour sessions, monthly one hour sessions
Create materials and link resources for liaisons – Ongoing

Date Due November 2005 - Ongoing
Status In progress: see training materials created at

http://www.coe.uga.edu/security/
Comments Delivered first training session, Created web site – will add

systems administrator section

Instructional Services

• Facilitate the migration or upgrade for WEBCT/Horizon Live
Ownership Scott Smith
Expected Results Increased usage of WebCT/ Horizon Live.  Facilitation of

discussions regarding emerging pedagogical models for distance
and hybrid courses
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and hybrid courses
Action Items 1. Monthly Tech Time Workshops: GA’s and Scott Smith

2. Continue working relationships and membership on EITS and
OISD steering and support committees: Scott Smith
3. Provide professional development opportunities for GA’s to
allow them to become better consultants with faculty: Scott Smith
4. Provide one-on-one consulting for any COE faculty member
needing assistance with instructional technology delivery needs:
Scott Smith

Date Due On-going
Status 1) Monthly Tech Times – Low Attendance… Shifted support

hours to specific one on one or small group support and training
based on individual needs of faculty and departments.  86 sessions
completed to date in 2006.
2) On Going… Attending DEIG and LMS EXEC (Member)
Meetings
3) GA’s have attended Faciltate.com training, and many seminars
hosted by CTL on WebCT, LiveText, and LC.
4) 86 sessions hosted so far.

Comments

• Complete the e-portfolio pilot of LiveText

Ownership Scott Smith
Expected Results College wide reporting capabilities for NCATE and SPA Reports.

Tool allowing departments to make better informed programmatic
decisions.

Action Items 1. Continue targeted support of departments that are ready to
make the transition to LiveText: SS

2. Assign GA’s specific departments that they will work with
directly and monitor those relationships closely: SS

3. Using programs that are currently implementing best
practices in their use of LT, produce and deliver a
presentation for other departments to help them chart a
course towards fully implementing LT.

4. Refine GA service model as implementation spreads to
other units: SS

Date Due Ongoing
Status 1) Continuing – New departments include LLE, Counseling,

SETWEB
2) Done – See TWT website.
3) In Process – Planning / Development stages for fall.
4) Focus on Training Materials … ?

Comments

• Develop and implement classroom technology upgrade project
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Ownership Barry Robinson
Expected Results Standardization of classroom technology, Cost savings (projector

bulbs). Less down time. Quicker response for help requests.
Action Items Define technology models for COE (Annotation model, non-

annotation model)
Secure quotes from Merrie West of TI for each of the two required
models
Defend and present a first draft of the technology implementation
plan for all three buildings.
Gather feedback from OIT and Dean’s office
Refine plan based on feedback and present to COE and various
technology units.
Seek funding sources if approved.
Implement approved plan Q3/4 2006 and 2007 depending on when
funding is available.

Date Due End of 2007 or 2008 depending on funding.
Status Met with UGA procurement and arranged for Crestron to be listed

on the State contract 3/06 (Scott and Barry); Met with Merrie West
& Malone Cabinets to properly design classroom AV cabinets 4/06
(Scott and Barry); Selected Projector vendor Epson 3/06 (Ron,
Scott, Barry); Purchased new Epson projectors for classrooms and
labs (4/06); Installed new projectors 5/06 (Art, Michael W. and
student workers); Purchased 19 Malone cabinets 4/06; Purchased
21 additional Malone cabinets 5/06; Submitted Tech Fee grant
proposal for 7 crestron small classroom systems 4/06 (Barry);
Received 52,500 from tech fee grant.07/06; Ordering 4 upx
systems, 5 base systems 10/06 to be configured and installed
12/06;

Comments See “Continuous Helpdesk Improvements” section for current
status.

• Provide access to technology resources through Media Services

Ownership Scott Smith
Expected Results Will allow undergraduate, graduate students including pre-service

teachers access to technology and services they need to complete
their course work and satisfy national and local standards relating
to use of technology in teaching.

Action Items 1) Prepare student technology fee request for media services
replacement equipment.: Art Sturgill, Ron Braxley.

2) Prepare training materials to support a well educated
fulltime and student worker staff to provide excellent
customer service: Art Sturgill, Ron Braxley.

3) Implement Customer Service Plan: Art Sturgill (and all
fulltime staff)

4) Maintain copy services and relationships with vendors:
Heather Fancher



12

5) Maintain OIT checkout inventory (equipment and retail
sales): Heather Fancher

6) Maintain Off-campus request forms: Heather Fancher.
7) Initiate purchase requests: Freita Strickland
8) P-card purchases: Heather Fancher (Retail Sales)
9) Maintain and upgrade Electronic Checkout System: Art

Sturgill
10) Manage Student Workers: Art Sturgill
11) Ensure top notch customer service is delivered at all times

: All fulltime staff and student workers.
12) Conduct yearly equipment inventory:  Ron Braxley

Date Due On-going
Status 1) Complete

2) Complete
3) Complete
4) In process
5) In process
6) Completed review – Spring 06
7) In process
8) In process
9) Software installed, Purchased, awaiting training. Complete

by July31.
10) Transferred to Art Spring 06
11) In Process
12) Complete for spring.

Training materials to be completed early Q1 – Customer service
plan implementation – Jan15th, 06

Comments Media Services student workers transferred to CSIS 4/06.

• Provide multi-media and video production and training

Ownership Scott Smith – Ron Braxley
Expected Results Professional communications for COE and its instructional /

research efforts. Classroom instructional support. Communications
through IP video conferencing.

Action Items 1. Prepare training materials and Deliver professional
development seminars for classes, departments, faculty,
and others that need this knowledge RB

2. Manage IP video usage in COE: RB
3. Produce multi media, video and audio productions for

instructional or research efforts conducted at the COE.

Date Due Ongoing
Status Targeted completion date Q3 and Q4 2006
Comments 1. Complete

2. Ongoing.  Training Dave Wynne as backup to this process
3. Ongoing.  Have produced several podcasts for instruction,

news and technology.
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Communication

• Provide web-based communication for college and OIT

Ownership Kristi Leonard
Expected Results The COE will maintain an up-to-date presence on the Internet and

will utilize online technologies to support the college,
administration, teaching, research, and outreach.

Action Items 1. Facilitate Online Surveys – Dave Wynne and Kristi
Leonard

2. Support of NCATE accreditation process via
http://ncate.coe.uga.edu

3. Ensure Accessibility of all COE sites and provide text-
only version through EITS system

4. Research CMS systems to see if there is a viable solution
for the COE web sites

5. Develop an OIT Policy Page
6. Update look and feel of the Course Evaluation System
7. Investigate News Management software such as article

manager to assist Michael Childs with COE online news.
8. Develop a web page resource for people in the COE who

maintain their own web site with links to UGA policies
9. Convert existing custom web sites to Dreamweaver

template system

Date Due Ongoing – Identify and track goals in performance evaluation/
Document opportunities for COE

Status 1. Ongoing
2. Complete
3. Complete
4.  Determined that any solution that is usable on our scale is

priced out of our range.
5.  In process
6.  Postponed due to deadline issues with FAR
7. Resolved by Michael Childs
8. Complete
9. Complete

Comments

• Publish OIT newsletter, marketing tools and brochures

Ownership Kristi Leonard
Expected Results OIT will utilize these materials to communicate and update the

COE faculty, staff and students, as well as the UGA Technology
community

Action Items 1. Design, layout, and print Newsletter – Dave Wynne, Kristi
Leonard

2. Contribute content to newsletter - OIT
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3. Create other materials as requested – Kristi, Kim, Dave
Date Due  Ongoing – Identify and track goals in performance evaluation/

Document opportunities for COE
Status 1. We distributed an August newsletter that focused on the

STF,  We will be distributing another in November
2. Ongoing
3. Ongoing

Comments

• Lead or actively participate in IT organizations at UGA, state and/or national level

Ownership OIT – Global Goal
Expected Results Partnerships and collaboration among IT professionals at UGA,

leadership in development of standards for university and
profession

Action Items Membership or leadership in UGA organizations
ITMF – Barry Robinson, Sandi Glass
ITAC Chair – Sandi Glass
ITJOBS – Sandi Glass
Special teams for security, web communication, distance education
UGANet – OIT Staff

Date Due   Ongoing 1/06-1/07
Status Membership in committees.  Identify contribution and membership

in performance evaluation
Software Compliance Policy Committee – Kristi Leonard
Sandi Glass will continue chairmanship for ITAC

Comments Member of the Software Policy Committee – Kristi Leonard

• Continue support of instructional services through TWT portal

Ownership Scott Smith
Expected Results Delivery of training and information materials for students, staff

and faculty
Action Items Research application upgrades, develop tools and publish to site

Supervise graduate assistants
Regularly communicate through kiosk, newsletter and COE Memo
concerning important posts
Continue to work with Director to develop OIT staff back-up

Date Due Ongoing
Status TWT recognized as source for quality training and information –

Focus on new versions of WebCT, merge of Blackboard and
WebCT, and changes in Horizon Live (Live Classroom)
Saif updated our portal to fill information gaps during June 2006.
Layout of TWT portal developed for migration into new portal
which is now in the planning phase.

Comments The TWT portal has been updated and made more user friendly.


