Partnership for Community Learning Centers
Design Team Agenda
January 24, 2005

Thank you, Sharon and Bridget for being our meeting recorders

Welcome all to a new year, and especially welcome new
Design Team member Karen Baynes

On our agenda today:

Partnership schools calendar: Discussion and conversation about the journey
toward a balanced calendar, update from December, 2004 meeting with
Superintendent Holloway, plans for week long information sharing meetings with
families and faculties at both schools, etc.

*x Lori Ragsdale, Erika Douglas, Jose’ Boza and all

Re-visioning Retreat: Review and Next Steps: Discussion and sharing of what
we learned, what does the data tell us, how can the Design Team and other
partners better support the schools in making use of the data and putting the data
to use, etc.

ok Jose’, Phyllis Stewart, Roy Rowe, and all

Education Summit — recap and what’s next?

*x Tim Johnson and other participants
Intersession: Plans for March — the Atlanta Zoo, really? Scholarships and
sponsorships. Remember we were going to continue to brainstorm a new name
for Intersession — any ideas?

*x Sharon Gillespie, Family Resource/Engagement folks, Principals

News, announcements, brags. need help, etc.

Future meeting dates: 2/28; 3/21; 4/18; 5/16



