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Louis A. Castenell, Jr., Dean

Let me take this opportunity to welcome all faculty and staff—and especially our new faculty
and staff— to a new academic year. Despite the difficult economic situation we are all in
across the United States, we have continued to demonstrate significant productivity and
outstanding performance as a college. I am delighted to have this opportunity to showcase our
new faculty and some of the many important initiatives in this college over the past few years.

Like the rest of the nation, Georgia has experienced significant economic pressures. For the
first time since 1939, we have seen two years of declining state revenues. If our current budget
reductions remain at the anticipated level, our base budget will have been reduced by 15% over
the last 3 fiscal years. We have offset these losses through developing new programs at the
Gwinnett University Center [currently funded by the Provost’s office at $762,414/year over
and above our base budget], redirecting some of our instructional effort to off campus and
distance instruction which generated an additional $1,400,625 to our base budget, and by
increasing our efforts at generating external funding, bringing in $17,913,906 in external grants
and contracts this past year.

My congratulations to all of you for all that you have done to continue to make this one of our
nation’s leading colleges of education. The University of Georgia is ranked the second most
prolific university in the nation in education research, based on the percentage of papers
contributed to the field over a recent five-year period, according to the Institute for Scientific
Information (ISI), and ranks 27th overall among Colleges of Education. We are proud of our
nationally ranked programs, our outstanding faculty, and of the success of our students.

GREAT Families Program.  All programs were pilot tested in several schools during the spring
of 2001. The GREAT Students Program is a curriculum composed of 20 sessions taught in the
classroom by program staff.  Topics include perspective taking, listening, developing
friendships, managing conflict, and solving problems in the family and the community.  The
program creates opportunities for students to interact, develop social cognitive problem-
solving skills, appreciate diversity, and expand cultural sensitivity in an environment of respect
and understanding through non-competitive games, small group work, role-playing, and
guided discussions.

The GREAT Teacher Program is designed to reduce tolerance of aggression and bullying in the
classroom and to improve teacher management of such behavior.  The curriculum promotes
teacher awareness of bullying and facilitates the implementation of strategies for preventing
bullying behavior, supporting multicultural understanding, assisting students who are the target
of aggression, and responding to crisis.

The GREAT Families Program is designed for youth who have been identified as
demonstrating aggressive or bullying behavior and are rated by teachers to be influential
among their peers.  Teachers will identify between 10 and 20 students per school (depending
on the size of schools).  Themes addressed by the Family Program are home-school
partnership, parental monitoring, rule setting and discipline, coping skills, self-control, child-
parent communication, problem-solving skills, and youth planning of career and life goals.

The results of this study will increase our scientific understanding regarding the
implementation and effectiveness of multi-faceted violence prevention interventions that target
middle-school students, their teachers, and their families.  The results of this study will be used
by CDC and other agencies to make recommendations about violence prevention interventions
and to set priorities for future research.  It is also anticipated that the education community and
policymakers will use the information from this study to plan programs and make decisions
regarding violence prevention interventions in middle schools.  Additionally, participating
students, teachers, and families will benefit from experiencing programs that represent the
cutting edge of violence prevention and intervention.

For further information, please contact:

Andy Horne, Ph.D. (Principal Investigator) ahorne@coe.uga.edu
Pamela Orpinas, Ph.D. (Co-Principal Investigator) porpinas@coe.uga.edu
William Quinn, Ph.D. (Co-Principal Investigator) bquinn@fcs.uga.edu
Tracy Elder, Ed.S. (Project Director) telder@coe.uga.edu




