
October 2, 2007 
COE STAFF MEETING 

619 9 am 
 

• The first quarterly report for Fiscal 08 is being prepared for review by the Dean’s 
Cabinet. Please reconcile your spreadsheets to the status reports before Lisa takes 
the folders off the server for this task. 

• Lisa informed everyone that foundation accounts need to be reconciled. 
Information regarding the principle balance needs to be updated. 

• June gave an HR update listed below. 
• Bill reminded the accountants to move the pdf status reports into their folders so 

they can be shared. 
• A joint budget justification training session will be held on Thursday October 18 

in G23 from 9-11 by COE and Regina Smith. Refreshments will be available 
which will include: "Writing Iron-Clad Budget Justifications for Cost Accounting 
Standards Board (CASB) Rule Exceptions" The class demystifies what costs can 
and cannot be directly charged to federal grants and how to properly justify such 
costs (if allowable) to stand up to an audit. OMB Circular A-21 allows, in special 
circumstances, federal grant budgets to include charges that ordinarily would be 
classified as F&A or indirect costs. These exceptions under Cost Accounting 
Standards Board rules must be well justified before the Office for Sponsored 
Programs can approve them. Learn what budget categories are exceptions and 
why. Also learn how to write a justification that will stand up to an audit. It would 
be beneficial for all post-award and departmental/center accountants.   

• Please e mail June if you haven’t completed your training on the new HR system. 
• Pat went over the check list for search expenses (Attachment). It will be on the 

Business Office web site also as well as the new Office Manager’s Manual. 
• Sheila led a discussion on Pcard violations. Bill announced that the 

Administrative Cabinet will have on it’s agenda on October 24th “Lessons learned 
from audits”  

Adjourned 

Summary of the HR partners meeting 9/24/07 
Masters Hall, Georgia Center 
 
OPEN ENROLLMENT 
HR will post a slide show on the “open enrollment” web page. To view the slide show on 
a test site, visit: http://www.hr.uga.edu/benefits/open_enrollment_2007.ppt and play the 
show (select the F5 key). NOTE: Because this slide show has sound, it takes a few 
seconds to load.  
 
Highlights: 



• Effective October 8, all life insurance changes will be made via the online 
MetLife Web site or using their toll-free customer service number. This 
information will be available on the open enrollment and Benefits Web sites.  

• Our new flexible spending account vendor, PayFlex, will offer new services.  
• The Board of Regents will offer a new low-premium, high-deductible health plan 

effective January 2008. Details in the Indemnity/PPO/HD plan booklet. 
 
GDCP Q&A: 
Can a temporary employee who becomes a regular, benefit-eligible employee request a 
GDCP refund?  
Yes. The same is true of student workers who work while not enrolled in summer classes 
(having GDCP deducted) then return in the fall, enrolled in classes, as student workers.  
 
FMEC – UGA Financial Management Education Center 
FMEC is a comprehensive approach  to financial planning, retirement planning, 
educational services, and wealth management services, and includes the resources of the 
Employee Benefits counselors, TRS, and three of our Optional Retirement Plan (and tax 
deferred savings plan) vendors: AIG VALIC, Fidelity Investments, and TIAA-CREF. 
Active and retired faculty and staff will be able to schedule personal counseling appoints 
with counselors in the Human Resources building. Because new 403b and 457b 
regulations now require employers to inform and educate their employees regarding 
retirement plans, faculty and staff will receive email and other communication from our 
ORP vendors explaining the benefits of tax deferred savings accounts.  
 
iPAWS UPDATE 
HR has processed over 20,000 referrals for position vacancies since July 1, using the 
iPAWS system. We will continue to work with departments to streamline the process.  
 
INACTIVE/TERMINATION ISSUES 
HR is working with departments to terminate inactive employees in benefit-eligible 
positions. Also, departments are asked NOT to use the “Q” reason code on personnels 
when the “P” code should be used for termination. Departments should use “N” for leave 
without pay and “I” for transfer. Please do not use “P” for an employee transferring to 
another UGA position or department.  
 
PROCESS IMPROVEMENT MANAGER 
Catherine Shircliff was introduced as UGA’s new Process Improvement Manager. 
Catherine will assist campus units to streamline and simplify processes as an overall goal 
to create the best student experience. More information to come on the process 
improvement initiative.   
 
HR PROFESSIONAL DEVELOPMENT 
HR partners are asked to request training topics by sending an email to Judy James 
(jjames@uga.edu). Please consider what training you think would help you in your role 
as HR partners in your units. 










